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APR 1 1954
MEMORANDUM FOR: Assistant Dirsctor for Ptr;omul

SUBJECT: AMninistration of Travel and Transportation

REFERENCE: A. Msmorandum to Chief, Regulations Contrel Staff from
Deputy Assistant m.roctor for Parsonnel, subject:
"Transfer of Authority for Avrang the Transporta-
tion of Personnel to the Office of Perascnnel,™ dated
11 Pebruary 1954

B. Comments submitted to Chief, Regulations Control
Staff by Deputy Assistant Director for Feraonnel
25X1 on Draft Regulation[ |Transportation Policy.

1. In-Reference A the DAD/F calls attention to the need for revis-
25X1 ing Regulations | |to more ocorrectly reflesct the responsibi-
1ities, authorities and functions of the Logisties Office/DDA and the
Uffice of Personnel with respect to Agency travel and transportation,
With this suggestion I am in complete sgreement. I have received the
impresz2ion, however, from the views sxpressed in both Refersnce A and B
thet some confusion or misunderstanding exists oconoerning the proper
method of delineating betwesen the travel and tramsportation responsibi-
l1ities and authorities of the Loglstiecs Offise, and the functional
exercire of some of these responsibilities hr the Central Processing
Brarch of the Fersonnel Offies.

]

2, It is my view that the DD/A has primary responsibility and suthor-
ity for thepmeral administration and supervision of all Agency travel
and transportation, including primary responsibility for developing and
rscommending all travel and tfansportation policies, and for ensuring that
spproved policies are properly sdministered. In order o accomplish this,
sdequate regulations and piocedures must be developed; appropriats delegs-
tione of authority and assigrmments of reaponsibilitiss must be made; and
easentis) supporting sarvices miat be furnished.

3. With reference to the above, I viev the Central Processing Branch
of the Personnel Qffice as s composite sarvice facility operating under the
general supervision of the AD/P. As such it performs perscnnsl, comptroller,
medicel and logistics functions at a central point for reasons of conven-
ience and efficiency in the processing of personnel going to snd returning
from overseas duty, Accordingly, to the extent that the Overseas Process-
ing Branch exercises travel authority in performing traval Punctions and
services, it muat do so under the techrical supervision and directi gn of
the istice Qffiae, and under suthorities delegated to it py the Chief
of Lbgistles or hy Agfency regulation, G
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25X1 .
4s To properly reflect these relationships in Regulations|  Jand - 25X1
[:::::j I muggest the following revisione in these reguletions:
25X1 LI E;::::::] Delete the body of persgraph 13.s. and sub- g
stitute the following: :

"Assume responsibllity for the general administration
and supervision of the travel of CIA personnel and the
transportation of CIA property."

25X1 . | Delete the body of parsgraph 2.f, 11) end
substitute the following:

"Operation of a central processing service for the
support of all personnel ferfornming official traval,

In the performsnce of this function and in the sxerciae
of responsibilities and authorities otherwise assigned
to and vested in other Agency compenents and ataffse,
the central processing service shall be under the tech.-

nlcal direction and supervision of such components or
etaffa %

5. Unles: you heve other suggestions or views, 1t 1s suggested that
25X1 Neguletions| |be revised sccordingly and that subeidiary
25X1 regulations a- h as Regulation] |be similarly made to reflact thess

relationshipe. Your comments are requested,

25X1

L.X. ARLTE
Acting Deputy Director
[Administration)

/

/
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TG:

__Chief, Regulations Control Staff
Bl.!.n.DM ROOI&;)(O.
__2210 B Street : 202
REMARICS: a

Will you please make us two fac-
simile copies of the attached file
concerning administration of Agency
travel and transportation? We wish
to forward cne of these to.IBgistice
for their information and guidance.

" In sddition, the grigioal is: intended

for your files .action at some
future dating, is ravilins chuhtiont
Ro. | 1

, . Since there is agresmsut among
tha A-DWA, .t.hp u;/x sod the c/m,

. _R
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no further coordination appears
necessary. For the same resson, there
sppears to be no hurry for revising
these Regulations until there is

some future need to do so.

P

~
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IOU'!‘IHG AND RECORD SHEET j

!NSTRUCTIONS --O!ﬁt:er deulmﬂona should be used In the “TO" calumn, Under cach comment a line should be drawn
across sheet and each comment numbered to correapond with the nutmber in the “TO" column, Each officer should initisl
{cheock mark lnsufficlent) ba!ore furtbcr routlng This Record and: Routln[ Sheet should be returned to Registry.
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DATE B
8 April 1954

Deputy Assistant Direstor for FPersormely

DATE

RS&M

RECEIVED

FORWARDED

QEfiegs

COMMENTS

226
Admin

1EW:

I asked Harry that I be permmit.

ted to answer your memo and buck slip.

There isn't any confusion or mis-
understanding at this level, either
with regard to the actual authorities

3 or method of delineating same,

We are in complete agreement with
the functional statements included 4n
Y ‘ your letter of 1 April 1954,

' I'd also like to add that the

arrangement hag proven entirely sat-

O ) lsfactory and is working very smoothly,
, We have established a policy where- !
_ by practically all employess of CFB
I T ' - will be selected from overseas return-
ees,
Wa'd like you to drop in anytime
A : + fer a £irst hand look sge. Z
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